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2. Tie straps tightly
to hold jacket
against body,

w

. If ‘chest” strap
is inside, pull
through armholes

. Clip the snap hook
into the ring

. Pull strap tight to
hold jacket close
to body to prevent
it from riding up.

Ready to go.

SUBCONTRACTOR
CERTIFICATIONS ????

unTola beit

Pull strap away
from double
D-rings to
Increase belt
length

. Place PFD ove:
head

your back to the
front of PFD and

) fasten snaphook
to D-ring

to tighten bekt

Ready to go.
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Prime-DBE Cooperative (PDC)
Networking & Meeting Workshop

Subcontractor
Certification

WILLIAM L. JOHNSON IlI, PE

SHI ICK
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Stony Gorge Dam
Modification Project

2= - TR ’ ‘~ . #

Shimmick Construction Company, Inc.

» Bid Summary 2016 Northwest only

» 60+ Bids

»S3.7 Billion+ Bid Volume

» 24 Different Owner/Agencies

» Almost All Had Subcontractor GOALS/QUOTAS SH {:

ICK
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Many Public Agencies — Many Certifications
CALTRANS Caltrain
BART East Bay MUD
Golden Gate Bridge USACE
Valley Transit Authority SFPUC
Port of Oakland SFIA

Santa Clara Valley Water
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=) Quick History

Henry Ford RR Bridge

OLDER CERTS NEWER CERTS
> MBE minority > SBE small
> WABE women > LBE local
> SBA small > DBE disadvantaged

> VBE veteran
> DVBE disable veteran
> SBA small



i | Types of
g Certifications

» Federal
bt » State
.l- | .' lllinois St. Movable Bridge > Loca I

» Size of Subcontractor
» Net Worth
» Annual Work Volume
»Number of Employees

» Gender of Owners

» Ethnicity of Owners

» Location of Business SM’S

» Military Experience (also Disability)




Certification Basics

»What Is Your Target Market?

»What Are The Advantages To Being Certified?
»How Hard Is It To Get Certified?

» How Long Will It Take? SH{; L{Q.éﬁ
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Adva ntas To Certification

»GC’s Want & NEED YOU! SH] ICK
»Opens Doors To New GC’s a2 "
» Shows Ability To Work With Bureaucracy

» Puts You In A Data Base
» Limits Your Competition
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Why GC’s Want & Need Certified Subs

Previous “Goals” Are Now “Required”.
> Agencies Will Award To 2" or 37 Bidder Who Has Met
The Goals, If The Low Bidder Has Not Met The Goals.
» Agencies Provide Bid Comparison Discounts To GC’s
That Meet Or Exceed The Goals.
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How To Use Certification To Your Advantage
» Know The Owner/Project Subcontract Requirements
» Make Sure The GC’s Are Aware Of You

»Have A Complete Scope, Sent Out Early To GC’s
»Have The Low Price Or A Competitive Price
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Shimmick’s Approach To Certified Subs
» Company Policy Is To Meet The Goals

»\We Have A “Game Plan” Prior To Bidding

»\We Have Separate Engineer Checking Certifications

» We Have A Separate Engineer Checking The “Game Plan”
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